ENTERPRISE SUSTAINABILITY BOOT CAMP PROGRAM

Today, every business and industry is affected by the need to think about and becoming more sustainable. Our
Enterprise Sustainability workshops are designed to help you identity new opportunities to transform your
organization towards more sustainable operations. The workshops explores the potential of sustainability, and
the current challenges and opportunities that companies are facing in the area of environmental and production
sustainability. They begin with an introduction to sustainability, and with a particular focus on why environmen-
tal sustainability is so relevant for organizations on todays global markets.

The Enterprise Sustainability Boot Camp

The overall purpose of the Sustainability Program is to get greater impact from the sustainability efforts of the
organization. This will be done by working out sustainable strategies, value drivers and performance measures
as well as define a roadmap.
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* Realize different sustainability drivers

e Understand the importance of sustainability for your business
e |dentify sustainability strategies and objectives

* Learn about specific sustainability topics

e Learn about sustainable business practices

* |dentify and/or develop sustainability KPIs

* Create sustainability programs and projects

* |dentify culture change needs

* Design plans and solutions for sustainable initiatives

* Apply the bottom-up approach for sustainable initiatives
e Learn about sustainability and consumption

The Enterprise Sustainability Boot Camp Program provides course attendees with a practical hands-on workshop
setting to explore the latest thinking, patterns and standards of sustainability leaders, and allows them to immedi-
ately apply their new skills to their own Enterprise Sustainability project. We also build cross-functional skills to
solve complex problems, create opportunities, and make a powerful impact by responding to evolving leadership
challenges and exposing them to the latest groundbreaking ideas and techniques.

Level Workshop Type Days Course Cost
5  Sophisticated 3x 5 days (+6d prep/after)  Project Teaching & Coaching - 150K
4 Advanced 2 x 5 days (+4d prep/after)  Project Teaching & Coaching - 110K
3 Progressive 5 days (+2d prep/after) Closed Course - 60K
2 Foundational 3.5 days (+2d prep/after)  Closed Course - 45K
1 Basic 2 days Closed Course - 25K
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